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The CSR Function is Like a Baby Learning to Walk but Who Needs to Run.

So, how do you grow CSR from the young function of today to the mature support function
of tomorrow?

By mirroring babies’ walking evolution. But in fast-track mode.

PHASE 1: WALKING ON ALL FOURS, THE EXPLORATION PHASE.

The rise of purpose has provided businesses with countless opportunities to explore their
capacity for the greater good. As any baby walking on all fours is keen to seize all learning
opportunities on his way, so did businesses by taking on societal initiatives.

PHASE 2: WALKING, THE STRUCTURING PHASE.

But there is a problem. How to choose among such a wide-ranging spectrum of initiatives?
That is where the structuring takes place. As a baby focusing his energy to stand up and
walk, so did businesses by structuring initiatives under the "CSR Umbrella".

Now, couldn’t CSR just keep walking as some of these initiatives are rather heavy to carry?
No, it cannot. Why?
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PHASE 3: RUNNING, THE GROWTH & MATURITY PHASE.

Because, in a context of globalization of ethical standards, CSR as a Function must
transform into Corporate Societal & Strategic Responsibility (CSSR) as an ethical & societal
Business Partner, while still building its functional expertise.

That is where the bigger and more mature baby starts running because CSR must do on the
run what has taken its support function counterparts years to do.

Ultimately, by running while it is learning to walk, the CSR Function runs the risk to burn
its wings before even having had the opportunity to learn to fly. There is good news though:
Usain Bolt and Eliud Kipchoge are available for coaching.

Maina K. M’Poyo can be reached at contact@mpoyoconsultinggroup.com
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